XAY DUNG HE THONG PAM BAO CHAT LUQNG BEN TRONG

VA VAN HOA CHAT LUQNG TAI TRUONG PAI HOC KHOA HQC XA HOI
VA NHAN VAN, PHQG-HCM: MOT SO QUAN SAT VA PE XUAT

TS. Lé Vin Hao'
Tom tit:
Bai viét giGi thiéu mét sé vin dé mang tinh 1y thuyét cia viéc xdy dung hé thong dam
bdo chdt lwong bén trong (DBCLBT) va van hoa chat lwong (VHCL) 6 truong dai hoc.
Trén co sé dé va két hop véi mot s6 quan sdt tai Truong DH KHXH&NV, DHOG-
HCM, tdac gia néu mot so nhan xét va dé xudt gidi phdp nham giup nha truong tiép tuc
phat trién hé thong dam bdo chat liwong bén trong va vin héa chdt lwong.

I. XAY DUNG HE THONG PAM BAO CHAT LUQNG BEN TRONG
1. Khai niém
C6 nhidu dinh nghia vé khai niém “dam bao chat luong bén trong”. Theo
International Institute for Educational Planning, thuoc UNESCO, “DBCLBT Ia hé
théng céc chinh sach va co ché (mechanism) dé van hanh mét truong dai hoc hoac mot
chuong trinh gido duc (CTGD) nhim dam bao rang nha trudng hoic CTGD dap ung
déy du cac muc tiéu va chuin myuc dugc ap dung cho truong dai hoc hoac CTGD do.”
[IEP, 2006]
2. Cac nguyén tic Chiba vé dam bao chit lwgng bén trong
Puoc thdng nhat tai Hoi nghi hang nim cua APQN? duoc t6 chuc tai Chiba,
nude Nhat vao thang 2/2008 vai cac ndi dung sau day:
e Muc dich: huéng dan cac truong dai hoc trong khu vuc Chau A-Thai Binh Duong
xay dung cac hoat dong PBCLBT theo cac chuin myc chung;
e Cic nguyén tic Chiba vé PBCLBT [APQN, 2008]:
- Xay dyng va phat trién VHCL;

- T6 chirc cac hoat dong PBCL phu hop véi cac muc tiéu cia nha trudng;

- Phat trién hé thong (bd may, chinh sach, qui trinh) quan 1y chat lugng bén trong;
- Pinh ky ra soat, ning cp cac chuong trinh gido duc (CTGD);

- Xay dyng chién luoc khong ngimg nang cao chét lugng toan dién;

- Khong ngirng nang cao chét luong do1 ngti hoc thuat;

- Ludn cap nhat va cong khai cac thong tin can thiét vé nha trudng, cac CTGD,
bang cap va céc thanh tyu.

1Ph(‘)ng DPam bao chét luong va Khao thi, Pai hoc Nha Trang
?Asia-Pacific Quality Network
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Nhan xét: . o q
- Xay dung VHCL trong nha truong la yéu cau hang dau dé phat triécn PBCLBT;

- Nang cao chét luong cac CTGD 1a trong tim cua hoat dong PBCLBT;
- CoOng khai thong tin 13 yéu cau thudng xuyén cia PBCLBT.
3. Y kién chuyén gia tw vin B) GD&DPT

e Chuyén gia tu van: GS. Richard Lewis
- Chu tich INQAAHE (International Network of Quality Assurance Agencies in

Higher Education) giai doan 2003-2007;

- Tu van hoat dong DPBCL/KDCL cho D an Gido duc Dai hoc 2 (HEP 2);

- Y kién tu van da duoc gii dén Cuc KT&KDCLGD dau nim 2012 sau céc
chuyén 1am viéc va hoi thao tai Viét Nam.

e Y kién chuyén gia tu vin Bo GD&DPT (HEP 2, 2012):

- Nhiéu truong dai hoc chua nhén thic dugc tam quan trong cua hoat dong
DBCL, ngay ca dbi véi cap lanh dao;

- Ngay ca ddi véi cac trudng rat quan tim dén hoat dong DBCL, lam gi dé xay
dung hé thong PBCLBT van 1a mét cau hoi 16n;

- O nhiéu truong dai hoc, hai khai niém KPCL va PBCLBT dang duoc st
dung/hiéu 14n 16n;

- Mot trudng dai hoc co thé c6 mot hé thdng PBCLBT t6t ma khong lam KDCL.
Tuy nhién, rat khé dé c6 mot truong dai hoc duge KDCL ma & d6 khong co
mot hé thong DPBCLBT hiéu qua;

- Viéc ra doi cac don vi chuyén trach PBCL ¢ céc truong dai hoc 1a mét budc
tién 16n; tuy nhién, da sb cac don vi nay tap trung chinh vao cac hoat dong
mang tinh kiém soat cong viéc cua cac don vi khéc;

- Pon vi chuyén trach PBCL nén déng vai trd tu van/hd tro vé hoat dong PBCL
cho nha truong, khong nén giit vai tro giam sat hodc diéu hanh;’

- T6 chirc tyr danh gia 1a hoat dong quan trong ctia PBCLBT va can dugc tién
hanh theo chu ky 5-6 ndm, ngay ca khi nha truong khong tham gia KDCL;

- Pinh ky ra soéat cdc CTGD can duoc xem 1a hoat dong trong tim cia PBCLBT.

4. Nhan xét thye trang tai Treong PH KHXHNV, PHQG-HCM
e Nhing diém manh:
- Pon vi chuyén trach PBCL nang dong, to chirc nhi¢u hoat dong c6 y nghia;

- Hé thdng chinh sach chét luong phong ph;

3Y kién nay co thé chua phu hop véi tinh hinh hién nay cia GDPH Viét Nam; tuy nhién, day
nén la dich dé hudng téi (tac gid).
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- “Bo may” PBCL duoc td churc chit ché, rong khép;
- Lanh dao quan tdm, ung ho.
e Nhimg diém cén luu y: o ,
- Khdng nén qua chu trong dén Kiém soat chat lugng (KSCL):
» KSCL chi 1a mét phan cua BPBCL;
> Qua dé cao KSCL sé& dan dén su ddi pho;
> KSCL nén la trach nhiém cua mdi don vi;
> Nén goi “Bo tiéu chuan KSCL” 1a “B6 tiéu chuan tu danh gia chat luong”
va bam sat B¢ tiéu chudn kiém dinh chdt lwong gido duc dai hoc cia Bo
GD&DT;
- Khong nén tao ap luc 1on voi cong tac KDCL:
» Mat trai cua KDCL 1a tinh d6i pho;
> KDCL khuyén khich tinh ty nguyén, nhat 1a KPCL CTGD;
> Khéng nén t6 chite KDCL CTGD theo cach “dan hang ngang” ma theo 10
trinh duoc théng nhat tir cac khoa;
- Chon lua chién lugc D,BCLBT phu hop: 7 ‘ ,
» Nén chon cach ti€ép can/mo hinh c6 tinh chuan muc cao, tam khu vuc/quoc
té (s& giGi thiéu trong phan D& xuat);
> Chién lugc PBCLBT can gin chit v6i yéu cau phat trién nha truong trong
tirng giai doan (VD: trong giai doan hién nay 13 phat trién hoc ché tin chi);
» Thuc hién cac nhiém vu PBCLBT can dugc xem 1a trach nhiém cong vu
ctia mdi don vi, khong phai “viéc lam thém”;
- Thay doi quan niém va cach lam ddi v6i “Minh chimg”:
» Minh ching trude hét phai phuc vu cho hoat dong cua nha truong chu
khong phai cho KDCL;
> X4y dung hé théng minh ching can dugc xem 1a trach nhiém cia mdi don
Vi,
> ChU trong phat trién hé théng minh ching online dap tng céc tiéu chi:
khoa hoc, toan di¢n, tién loi.
- Khong nén chuyén trach hoa b6 may DBCL: ’
» Trong co ché van hanh truong dai hoc cé yéu to “bd may”, nhung 1a bd
may noi chung ctia nha truong;
» Chuyén trach hoéa mot bo may BPBCL co thé dan dén sy thoai thac nhiém
vu & phan con lai ctia bd may quan 1y;
> Khong nén tao ra mot khoan “thu nhdp thém” cho bat ky hoat dong
PBCLBT nao ma chi hé tro kinh phi cho nhitng hoat dong can dén;
- Khong nén dé don vi chuyén trach PBCL qua tai v6i trach nhiém “khao thi”:
» Khao thi la mot phan cia PBCL trong giao duc ndi chung va chiu sy giam
sat caa PBCLBT;
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» Trach nhiém khao thi cua don vi chuyén trach PBCL nén la: xay dung chu
trrong va ho tro/theo ddi/danh gia cac don vi thyuc hién cac chii truong do.
5. P& xuat hwong phat trién

e Lua chon c;ich tiép can PBCLBT:
- Cach ti€p can cuia AUN (ASEAN University Network);

- Cach tiép can cia ENQA (European Association for Quality Assurance in
Higher Education);
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M6 hinh DBCLBT ciia AUN

Bo tiéu chudn PBCLBT ctua AUN [AUN, 2010]:
- Chinh sach va qui trinh PBCL
- Hé thong giam sat
- Pinh ky ra soat cac hoat dong cbt 16
- BPBCL hoat dong danh gia ngudi hoc
- bBCL d6i ngi
- bBCL hé théng co s& vat chét
- PBCL hoat dong hd tro nguoi hoc
- Tu danh gia
- Kiém toan ndi bd
- Hé thong thong tin
- S6 tay chat luong
Bo tiéu chudn PBCLBT cua ENQA [ENQA, 2005]:
- Chién lugc, chinh sach va qui trinh BPBCL
- Pinh ky ra soat, nang cip cac CTGD va bang cap
- Panh gid nguoi hoc
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- bBCL d6i ngi giang day

- Co s6 vat chit phuc vu hoc tip va hoat dong hd tro ngudi hoc
- Hé thong thong tin

- Cong khai thong tin

So sanh 2 bd tiéu chuin cia AUN va ENQA:
- Cung quan tAm dén cac hoat dong cdt 16i cua truong dai hoc;
- AUN chu trong hon dén hoat dong tu danh gia, xay dung hé thdng van ban
PBCL va kiém toan ndi bo;
- ENQA chi trong hon dén hoat dong phat trién cac CTGD.

e Tich hop mé hinh PBCLBT vio chién lugc/chuong trinh cong tic hiang nim cta
nha truong;

e Phan cong thuc hién cac tiéu chi PBCLBT;

e Xay dung co ché kiém tra, danh gia tién do/hiéu qua thyc thi & cac don vi va chinh
sach khen thudng-ché tai.

I1. XAY DUNG VAN HOA CHAT LUQNG
1. Mot s6 khai niém
e Van héa:

“Vin hoa 1a tap hop nhiing niém tin, gia tri, thai d9, dinh ché, qui tac vé hanh vi
gitip mo ta cac thanh vién ciia mot cong dong hodc to chirc.” [Woods, 1998]

(Culture is the shared beliefs, values, attitudes, institutions, and behavior
patterns that characterize the members of a community or organization.)

e Vin héa chit lwong: W
“VHCL la h¢ thong gia tri cua mot to chuce thé hién thong qua mdt moi truong
khuyén khich su hinh thanh va khong ngung phat trién cua Chat lugng.”

(A quality culture is an organizational value system that results in an
environment that is conducive to the establishment and continual improvement of
Quality. [Ahmed, S. M., www.elemedu.upatras.gr/index.php?])

“VHCL la hé théng cac gia tri, chudn muc va thoi quen lam viéc co chét lugng
da dinh hinh ctia moi thanh vién trong mdt t6 chitc nham thyc hién cong viéc dugc
giao mdt cach tot nhat.” [Pham Trong Quat, 2011]

e Vin héa chit lwong trong gido duc:

“VHCL ctia mét co s& dao tao dugce hi€u la moi thanh vién (tor nguoi hoc dén
can by quan ly), moi t6 chue (tir cac phong, ban deén cac t6 chic doan thé) déu biet
cong viéc cua minh thé nao 1a c¢6 chat lugng va déu lam theo yéu cau chat lugng ay.”
[Lé Dtrc Ngoc, 2008]

2. Nhirng gia tri nén tang ctia vin hoa chit lwong

Theo Woods [1998], c6 6 gia tri nén tang cia VHCL ddi véi mot doanh nghiép.
Nhirng gia tri nay c6 thé dugc van dung trong moi truong gido duc.

e Gid trj 1: Tat ca la mot: doanh nghiép, nha cung cap, khach hang (We're all in this
together: company, suppliers, customers);
e Gi4 tri 2: Ton trong su binh dang (No subordinates or superiors allowed);
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Gia tri 3: Giao tiép coi mo, trung thuc duge dé cao (Open, honest communication
is vital);

Gia tri 4: Moi ngudi duoc tiép can day du thong tin (Everyone has access to all
information on all operations);

Gia tri 5: Quan tdm dén qua trinh (Focus on processes);

Gia tri 6: Khong c6 thanh cong hay thit bai ma chi c6 nhitng kinh nghiém dang
dugc hoc hdi (There are no successes or failures, just learning
experiences).

3. Lam gi dé xay dung va phat trién vin héa chit lwong trong truwong dai hoc?

e Trién khai déng bo cac hoat dong nham x4y dung va phat trién hé théng PBCLBT:
- VHCL 1a mot trong nhitng thanh td then chdt cua hé théng PBCLBT mét co
quan/té chuc;
- VHCL quyét dinh tinh bén viing ctia hoat dong DPBCL.

e Xy dung va pho bién cac hé thdng gia tri:
- Md&i nhom d6i tuong trong nha truong can mot hé théng gia tri riéng bén canh
hé thng gia tri chung;

- Xay dung co ché, chinh sach danh gia viéc thuc hién.

Minh hoa vé oja tri:
+«+ National University of Singapore’s Value:

“Truong dai hoc khong chi 1a noi cua niém ty hao va sy danh tiéng, cling
khong chi 1 noi dé thu nhén kién thtrc va k¥ ning, ma con 1a ngdi nha & dé6 mdi ngudi
c6 thé tim thay ty do tri tué va ngudn cam himg.”

(A university is not just an object of pride and prestige, nor only an instrument
for acquiring knowledge and skills, but also a home in which the human spirit can find
freedom and draw inspiration).

+«» University of Washington’s Vision and Values:

“Truong dai hoc Washington dao tao sinh vién tré thanh nhiing cong dan toan
cau c6 ¥ thuc trach nhiém, nhirng nguoi lanh dao twong lai thong qua méi truong hoc
tap co tinh thu thach va tinh thoi dai. Kham pha la hoat dong trung tam cua nha
truong. Chung to1 cung cap nhimng giai phap cép nhat dbi véi nhitng van dé phuc tap
nhat cta thé gioi, lam phong phu cuoc sdng con ngudi thude cong dong, thude bang
Washington, qudc gia va trén thé gidi.”

(The University of Washington educates a diverse student body to become
responsible global citizens and future leaders through a challenging learning
environment informed by cutting-edge scholarship. Discovery is at the heart of our
university. We discover timely solutions to the world’s most complex problems and
enrich the lives of people throughout our community, the state of Washington, the
nation, and the world.)
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-uality Services
-ustomer focus

-sing feedback
-inking partners
-eamworking
-biquitous Technology
-esource optimization

-nvironment-friendly practices

Values of Colombo Plan Staff College for Technician Education

MU'OI DIEU CBVC TRUONG DAI HOC NHA TRANG
KHONG DUQC LAM

. Bétré trong céng viéc dwoc giao.

. Dimudn vé sém, bo cong s&, bo gio day.

. Cé6 mui riegru bia, hiat thudc la trong lic lam viéc.

. Thé#o véisinh hoat tap thé.

. Strdung lang phi tai san céng.

. Xindiém, cho diém, dwa va nhan héi 1.

. Xac pham danh dw, nhan phdm ngwoi khac.

. Néiva hanh ddng thiéu van hoa.

. Hach dich, nhiing nhiéu, gay phién ha cho CB, SV, khach.
. Day hoc theo 16i dc thoai va kién thirc xa thyc té.

1
2
3
4
5
6
7

-
(=7 -2 - )

e Quyét tdm va su kién tri ciia bo may lanh dao:

- Xay dung VHCL la ndi dung cong viéc quan trong, thudng xuyén trong cac
keé hoach chién lugc, van ban chi dao;

- Xay dung VHCL khong dugc xem l1a mdt hoat dong co tinh “phong trao.”
e Xay dung mot mdi truong lam viéc “cd van hoa”:
- Xay dung moéi truong lam viéc Dan cha, Ky cuong, Tinh thuong, Trach
nhiém,;
- Coi trong “khach hang”;

- Tén vinh dién hinh.
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Tén vinh dién hinh ¢ Trwong DPH Vin Lang

¢ Kinh nghiém cua PHQG Ha Noi [Pham Trong Quat, 2011]:
- Pho bién rong réi cho tat ca cac bén lién quan hiéu dung gia tri, y nghia va loi
ich do chat luong gido duc dem lai;

- Ban hanh va t6 chtrc thyuc hién cac quy ché, quy dinh vé DBCL giao duc trong
don vi nhu cac quy dinh vé KDCL giao duc, danh gia chat lugng, quy dinh vé
xay dung va phat trien VHCL, cac quy trinh ISO trong don vi...;

- Xay dung va thuq hién chién lugc , ké hoach nhiém vu nam hoc va ké hoach
DBCL trong d6 16ng ghép cac ndi dung thuc hi¢n VHCL;

- Trién khai kiém tra, giam sat dinh ky, chu trong cac danh gia tir bén ngoai don
vi dé xac diph nh ting mat tich cyc va nhitng diém con han ché, nhitng dién
hinh ti€u biéu ctia don vi trong cac hoat dong PBCL va xay dung VHCL;

- T chuc so két téng két vé x@y dung va phat trién VHCL , phat hién nhimng

dién hinh tiéu biéu dé pho bién va nhén rong, d6ng thoi chi ra nhitng mat con
han ché va dua ra cac bién phap cai tién.

4.Y kién chuyén gia tw van B) GD&PT (HEP 2, 2012)

e VHCL can duoc xay dyng tir trén xuong (top down driven) 1an tir duéi 1én (bottom
up);

o Mot dic diém quan trong ctia VHCL 14 tao ra co ché dé moi nguoi tranh méc 13i
hon Ia tim cach chi ra 10i;

e Gan nhu khong thé xay dung VHCL trong mot truong dai hoc néu & d6 chua co
mot hé thong PBCLBT tbt;

e M6t trong nhirng cach phat trién VHCL 14 tich hop céc qui trinh, chinh sich PBCL
vao cac hoat dong ctia nha truong;

e “Thanh tra” (inspection) 1a mgt thuat nglr ngay cang bi tranh st dung trong hoat
dong PBCL bén ngoai, nhét 1 trong bdi canh can khuyén khich su phat trién cia
VHCL 6 céc truong dai hoc. Thay vao do6 1a sir dung khai niém “danh gia dong
cAp” (peer review).
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5. Thach thirc trong xay dung vin héa chit lirgng

e Nhirng thach thurc tir bén trong:
- Thiéu su quan tdm ddng bo vé VHCL;
- Thiéu mot moi trudong dan chu, cam thong, binh dang;
- Qua dé cao hoat dong KSCL;
- Qué chu y dén cong tac KPCL;
- Anh huéng cua 16i tu duy bao cap;
- Bénh thanh tich;
- Coi trong hiéu qua kinh té trudc mit;
- Chua quen véi viéc xdy dung va phd bién cac gia tri;
- Chua xem trong “khéach hang.”

e Nhirng thach thtrc tir bén ngoai:
- Xu hudng trong bang cip cua xi hoi;
- Tinh tu cht dai hoc con han ché;
- Kinh nghi¢m xay dung VHCL trong trudong dai hoc ctia Viét Nam con it.
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DEVELOPING THE INTERNAL QUALITY ASSURANCE
AND QUALITY CULTURE AT THE UNIVERSITY OF SOCIAL SCIENCES
AND HUMANITIES, VNU-HCM: SOME OBSERVATIONS
AND RECOMMENDATIONS
Le Van Hao, Ph.D.*

Abstract:

The paper introduces some theoretical issues related to internal quality assurance and
quality culture. Based on this introduction and his observations at the University of
Social Sciences and Humanities, Vietnam National University-Ho Chi Minh City, the
author presents some comments and recommendations for improving the internal quality
assurance system and quality culture at the institution.

*Department of Quality Assurance and Testing, Nha Trang University
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